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Time :21lz Hours
Max. Marks : 60

lnstruction:AnswersshoutdbewrittencompletelyinEnglishor

SECTION _ A

Answer any five of the following. Each question carries two marks. (5x2=10)

1. What is over communication ?

eeorEd iodd.s "rodde.J: ?

2. What is orientation ?

t ooS:o8edo" aodded> ?

3. What is Grapevine ?

dea"{d" aodded> ?

4. Define diversity.

{addodrdt a-tar*CIA.

5. What is external motivation ?
ro{ $ed6 aoddedr ?

6. Give the meaning of stress management.
?.dd0dFd#o$ sdraH) gerl.

7. Give the meaning of coaching.
doez"lon d esrd$ ggxl
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SECTION -- B
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(3x5=15)
Answer any three of the foilowing. Each quesrrion carries five marks.
1. What are lhe dimensions of Global Diversity, ?

?saded ddaddo$ erolDdrri$b otrDdd ?
2. What are the errors that may take place in ernployee assessment ?

wdgendddfoe.:rd>dddO_uz*ld:ooddnedrrldcorDdd?

3. What are the challenges in peer Networking ?
ctued du3cdErorfdo_ ia.awdd: ofndd Z

4. Give the characteristics of motivation.

$ eddod: rbeaod rodddl eea.

5. Write about importance of Work Life Balance.
de;i *edd id:doeerdd agdl$rdo$ uri t.ldoi:o.

SECTION _ C

Answer any three of the following. Each question carries eight marks. (3x8=24)

1. What are the strategies to improve People Marragement in the Organisation ?

no{od:O_ wdd Odrd#of:d: i:qao-+:d roeSpJ6$rld: oJDdd ?

2. Explain the steps in Performance Management Process.

aoodrrdd:dod: Odrdma 69obo$OJJ dodrldd: a'do:,.
d\

3. Explain the Barriers to Effective Communicatiort'

domad:aoo ioddJd, ad:d udddrlddl ado:,'

4. Explain the best types of Motivation lor Employeres' Managers and Education'
' -*Jr*oi*l 

dra.r.dd& d:{ ad*taa*n ad:d udr;$ oe'}o$ 4edddddl odol

5. Write about the support that can be provided to employees for personal

devetoPment Plan'

;;"#;{qaJoeadnah srudCIdended &edtrd>cad zloareid url udoo:o'



illHfi[tillHffilllllflilfl]il] OEBB 201

SECTION - D

Case Study: (1x11=11)

Answer any one of the following. Each carry 11 marks.

1. Assume that you are a manager in an Organisation. There are approximately
50 employees are working under you. Being a manager, you should submit a
perlormance report about these 50 employees to the head of the organisation.
Suggest the methods you follow in the performance appraisal of the employees.

Ced t od nodot% d>rdeao t:Roeo nod) t.:oaA. Odi d,rddri-^Dd>d)

50 wdgenrid: deli dnd;Qoa.d. t u,, d>rdea;d ernd:dtdood, Oed dr

50 wdqenrld ao$rdd:doJ.: t"r{ iondr *r$,,Aori ddaqbdq iOizJe*.
wdgendC ooordd>doJ> dPe.rrd>dddO_ oed er$ioi^rd &AEdrld& draz3l.

OR/erSaa

2. lf you are a personnel manager, what types of motivations you use in the
organisation ?

eed t.z* tJ?.JaJoa 0drd6)QEEooJDndd, odg no{otO_ o1>d $ededea; apadrfCdl
tlCi,:ao ?
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