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Il Semester All UG Courses Examination, October/November 2022
(NEP Scheme)
BUSINESS ADMINISTRATION (Open Elective)
Paper — 2.7 : People Management

Time : 2% Hours Max. Marks : 60

Instruction : Answers should be written completely in English or
Kannada.

SECTION - A

Answer any five of the following. Each question carries two marks. (5%2=10)

1. What is over communication ?
9303NT RODBI OTTED 2

2. What is orientation ?
2.0030083¢33° 0B ?

3. What is Grapevine ?
@e:fjﬁ‘ ROTTEI ?

4. Define diversity.
d&)@qgéo:bag DDEVEY S

5. What is external motivation ?
WE, T O 0m3Besd 9

6. Give the meaning of stress management.
WBB ATFBROD LRI S92,
<

7. Give the meaning of coaching.
BR3P BB SR
<

P.T.O.
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SECTION -- B

Answer any three of the following. Each question carries five marks. (3x5=15)

1. What are the dimensions of Global Diversity ?
NS BOGI0D sk IRPR) ?

2. What are the errors that may take place in employee assessment ?
QOTSR, eNY sfae%mwmq SMVBITD BReReH cIRR)R) ?

3. What are the challenges in Peer Networking ?
QE0° VT O I, Aeoeried NI ?

4. Give the characteristics of motivation.
T eoROD zbsaejgmﬁ%% 302,

5. Write about importance of Work Life Balance.
BOR BT AR 0TH T BONICD 2t wdeo.

SECTION -C

Answer any three of the following. Each question carries eight marks. (3x8=24)

1. What are the strategies to improve People Maragement in the Organisation ?
ROR0DE) IO 8)5?5%’0535.3{ ROTRORE FODFSOZNE CIRTY ?
@) 3¢}

2. Explain the steps in Performance Management Process.
saodar'imé’o:o IR B [3,030009D So:a’n’e;@ QITOR.

3. Explain the Barriers to Effective Communicatior..
TR0 AOWHIY, [T LESENIR), Q30

[ ivati Employees, Managers and Education.
4, Explain the best types of Motivation for Employ s uoe

QTR B30 eSO T eTH
SUTR, NN, R BRI TR $B5TN TT LT 0BV H

[ nal
5. Write about the support that can be provided to employees for perso

ggoerent T3 Bores Wit w3oU0.
58 DA SUBR.NNIR EBLTIT \
3, odod® bzyfg)ﬁgci@ezﬂﬁ )
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Case Study :

SECTION-D

Answer any one of the following. Each carry 11 marks.

1s

Assume that you are a manager in an Organisation. There are approximately
50 employees are working under you. Being a manager, you shou!d submit a

“performance report about these 50 employees to the head of the organisation.

Suggest the methods you follow in the performance appraisal of the employees.
NET) WOTI ﬂcx‘;)oi)e?% SRFERT SNOEO DO IPRX. VWY FFII ROTHTO
50 uz3Rennsd 3R SREIZTT. W TR,VERT®T SNORYTOCT, V) 84
50 908, eNNY T2 0RFFZOFOD 27, FoF oD 0D,FOT BTN, FOR L.

@ )

TR, ENNY T ORFFFOZOD IFPYTRTITY, V) BORORIT DINYI, R
OR/eg=

If you are a personnel manager, what types of motivations you use in the
organisation ?

o) 209, AWOD QB BFFTOIRNTT, A #of-\-"é)od:e; 033 BT eRTT DOSNI),
WFRON0 ?

(1x11=11)



